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PROLOGUE  

C oronavirus is a deadly and highly contagious disease that spreads 
rapidly. Its rate of infection has impacted various business industries 

in unexpected ways. There is no cure for the disease yet. Therefore, most 
businesses around the world have made the decision to shut down to 
help reduce the rate of infection. Also, employees are being encouraged 
to practice social distancing by working from home. 

However, essential workers such as health care professionals, grocery 
store workers, and more still have to go to work. The impact of COVID-19 
on both small and large businesses is projected to be huge as the 
pandemic does not seem to be ending anytime soon. It would take quite 
a while for several businesses to recover from such a hit. 

Tech and software industries like the software vendors industry have not 
been spared of the chaos. Although the effect is to a lesser degree 
compared to other industries especially if your solution is on the cloud 
provided as a SAAS platform. All Internet Software companies, Service 
Providers, and Information Technology Services are not fully affected by 
the restrictions that have been imposed on other business sectors. 



Compliance Lifecycle Management (CLM) solution companies like 
Orcanos company that provide various services for quality and design 
control deal with the reality of the rise in demand for better collaboration 
solutions in several markets considering the current situation. The 
demand for keeping the quality systems working at all times during the 
COVID-19 forces the companies to execute their procedures adequately 
in the lack of physical presence of the employees. 

As people are encouraged to stay home and practice social distancing, 
there has been an increase in the use of video conferencing applications 
such as Zoom, Hangout, Skype, and others, as well use of digital 
signature tools and processes management platforms. No surprise here, 
as people have to work from home and schools are shut down forcing 
parents to stay available to their kids during day time now shift the 
working hours over ¾ of the time during the day. There has also been a 
significant increase in the use of software applications such as 
Telemedicine applications. They are the safest way to get medical 
consultation without being exposed to the deadly virus. Online shopping 
services have been reported to be experiencing increased traffic as most 
people want to shop from the comfort of their homes. 

Another major effect of COVID-19 pandemic is the hiring process in 
software development companies. In some companies, it has become 
overly difficult to assess candidates for software development jobs. 
Meanwhile, there is an HR problem of having too many candidates vying 
for limited roles, and companies are cutting costs by laying off some 
employees. With the difficulties of hiring competent talents at this time, 
companies are seeking human resources outside of their local GEO 
location. To be able to manage such human resources you need control 
and governance tools, you need transparency to track their work and 
quality. 

 



CHAPTER 1 

IMPACT ON  
I.T. SPENDING 
According to Forrester’s latest IT spending forecast and 
predictions: 

The global tech market will experience growth slowing down by 2% in 
2020. This is assuming that major economies of the world go through 
a decline in the first half of 2020 but recover in the second half. 

In the case of recession, there is a 50% chance that the global tech 
market will decline by 2% or more in 2020. 

Whether there is a recovery or recession in the second half of 2020, 
computer and communication equipment spending will be weakest 
with a possibility of 5- 10% more decline. 

Tech consulting and systems integration services spending will steady 
temporarily and potentially decline by up to 5% of companies do not 
start on new projects. 

Software spending growth will either decrease by 2-4% or there will be 
none in the case of a recession. 

There will be an increase in demand for cloud infrastructure services 
and a possible increase in spending on specialized software, 
communication equipment, and telecommunication services as 
people are working from home, and employees are making use of 
online services to execute and collaborate their daily work. If you have 
the option to move your services to the cloud this is a good time to 
reconsider that. 

Out of the 15 years of our existence, half of the time we have spent 
debating about the move from local solutions to cloud computing. If 



there is one thing that probably saved our company, again, it was our 
decision to move to the cloud 5 years ago. 

Figure Three:  

Which of the following ways could the coronavirus outbreak be 
advantageous to your business function? 
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CHAPTER 2 

GLOBAL IMPACT  
ON TECH GIANTS  
& EVENTS 
The coronavirus pandemic has had varying impacts on 
the tech industry. 

T here has been a major disruption in some tech companies as they 
rely heavily on China for their supplies. However, companies like the 

Zoom video communication enterprise have seen a surge in the 
download of its application. 

Many companies had to shut down their factories and stop business-
related traveling. 

Also, the launch of new smartphones and other devices were put on hold 
due to the pandemic. However, a new generation of smartphones is 
about to come such as biotech technology embedded inside them. Ten 
major tech conferences were called off due to the outbreak. Discussed 
below are some of the steps various tech companies took to help in 
reducing the spread of the virus: 

The F8 Developer Conference which is the biggest event of Facebook. 
It was replaced with a live-streamed conference due to the increased 
concern over COVID-19. Facebook’s Global Marketing Summit 2020 
which was to hold in San Francisco, was also canceled. Facebook also 
closed its office in Seattle and encouraged its employees to work from 
home. 

Apple will not hold its Q2 Revenue Projection due to the ongoing 
pandemic. They also closed all their stores and offices in China, the 
center of the pandemic. The majority of their employees have been 
told to work from home. 



Google canceled its Google News Initiative Summit which was to hold 
in Sunnyvale California. It has made its annually held Cloud 
Conference be online and canceled its annual I/O Developer 
Conference in California. 

Microsoft encouraged workers in some of their offices to work from 
home. 

Twitter withdrew from the SXSW Festival where the CEO was to give a 
speech. Employees were also advised to work from home. 

Amazon also encouraged its employees to work from home. 

Dell made its 2020 Tech Conference be digital. 

Other major industry events that were canceled or turned digital include: 

The Geneva Motor Show 

HIMSS20 Medical Conference 

DEVICE TALK 

17TH ANNUAL WORLD HEALTH CARE CONGRESS 

MEDTECLIVE 

MED-TECH INNOVATION EXPO 

DESIGN OF MEDICAL DEVICES CONFERENCE 

MEDCITY INVEST 

 



CHAPTER 3 

HOW ISRAEL IS 
PREVENTING THE 
VIRUS FROM 
SPREADING 
As of April 20, 2020, there have been 2,464,533 
confirmed cases of coronavirus and 169,130 deaths 
worldwide according to Woldometer. At the moment, 
Israel has recorded 13,713 cases and 177 deaths. 

T he low numbers are the result of early actions taken by the 
Government. Preventive measures were put in place as soon as there 

was a confirmed case. The measures included travel bans, the closing of 
schools, closing public offices, and border closings. 

All these contributed to the low death count that the nation has 
experienced. 

Despite all these measures, Israel’s economy will still take a hard hit as 
businesses will be affected. 

This was time for a deeper look into our operation. We assessed all 
functions in the company and revised our operational cost. We 
discovered many assets that are no longer of importance to us. We had 
time to look again into our customers and evaluate the actions needed to 
preserve them in the best way possible. We have reorganized our 
structure and provided better tools to manage our daily tasks such as the 
use of calendly cloud tools that literally replaced our personal secretary 
which was no longer available for us. 

http://www.calendly.com/


CHAPTER 4 

IMPACT OF COVID-19 
ON ISRAEL TECH 
COMPANIES 
Tel Aviv, Israel has been considered to be a booming tech 
hub in recent years earning names like “The Second 
Silicon Valley” and “Startup Nation”.  

I t is privileged to host the largest number of startups per capita in the 
world. With this startup title, many worry about the fate of Israel’s tech 

industry during this pandemic. 

Based on a survey carried out by the Viola investment group, a third of 
Israeli tech companies plan to lay off some workers. Five percent of these 
companies have already gone through with the lay-off, while two-thirds 
stopped hiring. Other than this, not much of an impact has been made by 
the coronavirus pandemic on Israeli tech companies. 

The nation is handling the crisis better than most making use of highly 
advanced, intrusive cyber monitoring technology that is able to track 
people likely to be infected by a coronavirus. In fact, due to the 
pandemic, many companies are forced to use Artificial Intelligence. 
Fortunately, the Israeli tech scene is filled with a lot of businesses that 
implement AI. With Artificial Intelligence, companies can function well. In 
doing so, they will be able to limit the negative impacts of the virus on 
this segment of the economy. 

For the past decade, Israel has been known for its involvement in the 
development of Artificial Intelligence. Numerous AI-focused startup 
companies have been established in Tel Aviv. Predictions show revenue 
generation of over ten billion U.S dollars and this has encouraged 
investment in Israel’s AI sector of the tech industry. Based on this, Tel Aviv 
is likely to take the lead on Artificial Intelligence globally. 



As stated earlier, the coronavirus is forcing some companies to adopt 
Artificial Intelligence earlier than expected. There are a lot of 
opportunities to be explored in the AI space. YouTube relies on Artificial 
Intelligence to moderate videos during the pandemic as there is an 
increase in online traffic and uploads daily. These companies are facing 
challenges with the implementation of Artificial Intelligence which 
creates opportunities for AI-focused companies in Tel Aviv. 

We had to take a second look at the value we can bring to our customers. 
In fact, the AI turned out to be a vital way for companies to understand 
how to navigate resources more efficiently since you do not have all the 
people in place. What are the most important actions they need to take in 
order to stay compliant with the regulatory requirements. That forces us 
to focus on value and not features. It bonds us back to what is really 
important for our customers and market and brings the first-ever 
compliance and governance engine that measures your data in real-time 
as a virtual auditor. 

In addition, the coronavirus is making services such as Telemedicine 
adapt to using medical devices in an accelerated fashion. Also, we know 
that the FDA entry requirement for medical devices and services is 
reduced. Now companies have to submit an emergency waiver to meet 
the HIPAA compliance criteria. The move is geared toward helping health 
care providers effectively fight the coronavirus in the US. 

As a business, now is the time to leverage the temporary HIPAA 
standards. Also, it is to your benefit as a business to update yourself on 
the new rules in place to combat the public health crisis and take it as an 
advantage to your product. It will open up endless opportunities to make 
a global impact for companies that are in the IoT and Medical Device 
industry. Many medical device software developing companies are 
starting to rely more on IoT and connectivity to the internet. GE, for 
example, relies on automated systems to flag doctors as “predicted” or 
“suspicious”.  

Likewise, EarlySense is using Artificial Intelligence to moderate patient 
beds during this pandemic. There is an increased need for efficiency in 
the ICU in order to free doctors from standard routine so they can focus 
on emergency cases quickly. These companies are facing challenges with 
the implementation of IoT and connectivity to the internet which creates 



opportunities for IoT in ICU focused companies in Tel Aviv/Haifa and 
around the world. 

No one knows what the future has to install for the tech industry but 
compared to other industries, things are looking quite promising. Barring 
the problem of staff layoffs and difficulties for startups to generate 
capital, the Israeli tech industry will be just fine. 

 



CHAPTER 5 

HOW ISRAELI  
I.T. COMPANIES 
RESPOND 
Some companies have given their employees the choice 
to work from home while some made it mandatory.  

W orking from home was made voluntary in smaller companies and 
compulsory in large companies. As schools are closed, some 

companies that required their employees (who are parents) to still come 
into work but granting them shorter workdays. Meanwhile, others were 
either compensated for days lost due to childcare or allowed to take 
employee vacation days. 

To manage the financial fallback, salary and budgets were cut, new hiring 
processes and signing of new vendors/suppliers were frozen. Business 
travels were also put on hold due to the pandemic. No sooner had the 
first case of coronavirus been confirmed when Israel’s tech startups 
started thinking of how previous inventions ranging from antimicrobial 
fabrics as facemasks to reformulated poultry coronavirus vaccines could 
be used in the pandemic. Israel is well known to be a hub for medical 
devices, Artificial Intelligence-focused companies that dabble in 
cybersecurity, healthcare, autonomous driving, and so on. 

Israeli innovators are currently trying to make use of Artificial Intelligence 
technologies to fight the coronavirus pandemic. These technologies are 
being made use of in the Israeli healthcare system to help combat the 
rapid spread of the virus. They can be used to detect, diagnose, and 
monitor those who are infected. 



Plans or actions in supporting workforce at current state 

 



CHAPTER 6 

OUR BUSINESS 
PANDEMIC  
RESPONSE PLAN 
Not long after the first case of coronavirus was 
confirmed in Israel, Orcanos software Ltd. began to put 
preventive measures in place.  

T here are bans on non-essential travels to high-risk cities and 
countries. Also, proper hygiene is being encouraged in the 

workplace. As soon as the pandemic showed no signs of ending, they 
followed the government’s instructions on social distancing encouraging 
their employees to work from home both in Israel and our international 
office. This gave room to the use of online communication tools as in-
person meetings could no longer be conducted. This has worked really 
well as Orcanos software is able to render services to clients easily 
online. We also discovered that our clients prefer to have control over 
when and how to meet with us so we open our calendars to our 
customers and let them schedule time with us independently. This 
reduces the overhead involved with setting up a time to meet and also 
increases the execution of those meetings with a very low rate of 
cancellations. 

Orcanos Software has various guides to ensure that the company thrives 
even in the face of the coronavirus pandemic. 

• Providing Business Continuity Plans 

The fight against the coronavirus outbreak is likely going to last for 
several months but its impact will be felt for years. Orcanos Software is 
prepared to offer its advice to its clients who are seeking ways to 
prioritize their business processes. As most of their clients had projects 
that were in progress, Orcanos software has offered to help in 



restructuring so that projects will be completed. We will be giving 
consultancy services to our clients to help them meet their business 
goals and compliance and regulatory requirements. 

• Employee Support 

The main goal is ensuring that business will keep running despite the 
pandemic so that client’s needs are met and employees are not out of 
work. Notwithstanding, the safety and health of their employees is a top 
priority. We have launched several awareness campaigns and 
encouraged proper hygiene in the office for those who cannot work from 
home. Employees who are sick have also been advised to stay home. 

 

We follow a distributed team management ALM model with our clients 
and employees. 

Over the last fifteen years, we have managed to develop a distributed 
development that is capable of serving our clients remotely. Hence, 
adopting remote management to combat this crisis isn’t strange to us. 
While it can be difficult to track several projects and team members 
remotely, we embrace the challenge.  

With lockdown being enforced, we have educated all employees on the 
tool and current infrastructure in place to get work done. 

For us the Orcanos platform is an ideal tool for collaboration. Its features 
allow us to track various tasks, report progress, oversee development, 
design, and validation. 



Using the platform has made serving our clients easy. 

• Use of Distributed Team Management With Clients and 
Employees 

Over the last decade, Orcanos Software has been making use of 
distributed teams in carrying out projects for clients. As a result, 
employees are working together even though they're not physically 
together. It is possible that they would feel less of an impact from the 
pandemic compared to other software development companies as 
working remotely is not new to them. We have also provided their 
employees with whatever tools they need to work remotely. 

We provide collaboration tools for reporting, communicating, task 
management, development, validation, quality, and design. Thus making 
use of them constantly now will not be a challenge to its employees. 

• The holding of Structured Daily and Weekly Meetings 

Employees make use of google G-suite tools to hold meetings where they 
discuss tasks to be completed each day, on the major tool was the 
hangout which is well connected to all our other G-suite infrastructure. 
Similarly, they provide support and encouragement for each other during 
these trying times. It helps to foster teamwork and make sure no one is 
left behind. 

• Minimizing Hand-offs and Wait Times 

Orcanos software is focused on giving results without delay to our 
clients. Our commitment shows our clients that we can be relied on to 
complete projects that have been entrusted to us. 

 



CHAPTER 7 

PREDICTIONS  
FOR THE IT MARKET  
IN A POST-COVID-19 
WORLD 
There is no doubt that the world would be forever 
changed by the COVID-19 pandemic. 

Nevertheless, as a business, we believe this is just a phase that will 
help us prove our commitment to our client. 

To get through this period, businesses regardless of their sector have to 
revise their strategy and approach to the way they serve clients. Also, it is 
crucial that the lessons from this crisis be used to keep building better 
solutions when it is all over. 

We at Orcanos Ltd. understand the importance of delivering excellent 
service and maintaining a stellar reputation despite the pandemic. 
Hence, we are here to provide you with the right tools to build your next 
medical device, new technology, automotive tech, and any other eQMS & 
Design Control service. 
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